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	GHULAM E MUSTAFA TABASSUM

	ARCHINTECT/CONSULTANT/PROJECT MANGER (PMP)
MANAGEMENT SKILLS

Project Management; Application Business & Functional Architecture; Applications support & Implementations; Technical Training Consultant; Team Leading; Resource and WBS Management; SharePoint Consultancy; Solution Architecture; Pre/Post-Sales; ICT Consultancy; Web Management; Web Mastering; 
ARCHITECTURE SKILLS

Windows and Cloud based environment buildups, SW layers, user(s), traffic, request(s), response(s), call(s), hosting, reliability and GC management, APIs, WCFs, building blocks, DevOps
CERTIFICATIONS & TRAININGS
Business Intelligence 
Project Management PMP
Training ITIL V3

Training CCNA

ACTIVITIES & AWARDS

Number of MIS, Inventory Control, Financial Applications and Retail software developed, Worked more than 12 years for Govt. of UAE
Membership

IEEE, Member PMI

Software Programming Competition Award in 2000

SOLUTION ARCHITECTURE & DEVELOPMENT SKILLS

SharePoint Online, Office 365, SharePoint 2007/2010/2013/2016 & 2019, SharePoint Designer, InfoPath, Project Server, Yammer,
IBM Block Chain, Documentum, Open Text,
ASP.NET (C#, VB)
Angular2, .NET Core, Web APIs, SPA
AJAX, CSS, JQUERY

HTML/XHTML

JAVA, JavaScript, JSON
PHP/Smarty

XML/XSL/XSLT
Angular
APIs, RESTful, SOAP
MS SQL Server

Oracle DB

My SQL
Mongo DB

SyBase

DB2
ULTIMUS, CAPTARIS, BPM systems,

System Docs & Manuals,

MS Office Suite,

Swish Max

Adobe Flex

Microsoft Windows workstation, server and PCs.
Apache/Tomcat

ZEND Technologies
XAMP/WAMP
EXTRA ABILITIES
Professional training independent batches, institutions, govt. and semi govt. employees.
Training skills, SharePoint, Excel, Visio, Web, .Net, PHP, DBs
EDUCATION

Bachelor of Computer Science                                         April 2001

Al-Khair University AJK, Pakistan

Studies focused in application development, IT project management, software engineering, technical planning, and business case analysis. Created working prototypes for numerous web site projects and desktop applications.

LEGAL INFORMATION
Passport Name: Muhammad Mustafa
DOB: Jul 1980
Nationality: Pakistan
Driving License: UAE
Visa Status: UAE Residence
Marital Status: Married
Dependents: 5
Living: In UAE alone
	CAREER SUMMARY

Senior Solution architect solution-level decisions and analysis and their impact on the overall business goals and outcomes. Derive from processes in practice Analyzing the technology environment, analyzing enterprise specifics, analyzing and documenting requirements, Setting the collaboration framework, creating a solution prototype, participating in technology selection, controlling solution development, Supporting project management
Senior Enterprise Application Architect experience in global region in field of SharePoint and Microsoft technologies and a high caliber individual with gravitas and a proven record of accomplishment of successful project management and consultancy through methodical, thorough and diligent work. As a natural relationship builder, equipped with the vision and purpose to dive organizational change. Flexible and able to adapt positively to any challenges that arise, also comfortable at making sometimes-difficult decisions and taking ownership of key issues. Right now wishes to join a company known for its industry-leading talent, unparalleled portfolio and unmatched commitment to customer success. Data structure expertise.
CAREER OVERVIEW

PROJECTS MANAGEMENT ROLES
Key Skills and Duties

Facilitating in global solution design sessions

12+ years of experience managing complex system, applications and ERP projects in a mid-market environment  

Providing consistent and clear communication between all project stakeholders

15+ years of experience in IT industry  

Facilitating in local and statutory requirements discussions

PMP Training, Scrum Master Training, Agile Training, ITIL V3 Training 
Prepare and lead sprint review meetings

Strong team facilitation skills, Strong time management skills, Strong organizational skills

Preparing and leading sprint retrospect meetings

The ability to influence others

Facilitating daily stand-up meetings

Be willing to work occasional extended hours, 
Excellent verbal and written communication skills

Monitoring and track projects and Preparing project communication plans

Experience with analyzing complex issues and delivering appropriate solutions

Prepare and manage risk management plans


Excellent conflict resolution skills

Prepare and manage quality management plans
Manage the project constraints of scope, time, budget, quality, risk, and resources
Provide status reports to the executive sponsor or other stakeholders as required
Ability to travel, sometimes on short notice


SOLUTION ARCHITECTURE ROLES
Developed ECM HW Architecture for Dubai Culture & Arts

Developed ECM SW Architecture for Dubai Culture & Arts

Developed ECM Documentum HW Architecture for Dubai Culture & Arts

Developed ECM Documentum SW Architecture for Dubai Culture & Arts

Developed HW Architecture for Ajman Municipality

Developed SW Architecture for Ajman Municipality

Developed HW Architecture for Emirates Vehicle Gates 

Developed HW Architecture for Emirates Vehicle Gates

Developed Data migration plan and architecture for OpenText

Developed Data migration plan for Al Ain dairy financial and ECM data

Implementations with Key Skills and Duties

Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
SharePoint Services Project & SharePoint Intranet Project, including SW NLB, DB cluster, OS configuration & updates 

Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
DMS Services Project & Intranet Project, including SW NLB, DB cluster, OS configuration & updates 

Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
SharePoint Services Project & SharePoint Intranet Project, including SW NLB, DB cluster, OS configuration & updates 

Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
SharePoint Services Project & SharePoint Intranet Project, including SW NLB, DB cluster, OS configuration & updates 

Frontend server layer, application server layer, firewall management, DB cluster, HW load balancer, DR
Govt. of Dubai (undisclosed major bank)

Al Ain Dairy Software Data Analysis and migration

 

Hands on experience Based on previous employments

Have good ENTERPRISE ARCHITECTURE experience in global region, helping clients, develop and implement an Enterprise Architecture program to support alignment of IT processes and assets with business strategies and objectives. Experience in implementing and directing EA programs (including business, technical and data architectures) is essential. Lead IT portfolio assessments and document business, technical, application and data architectures. Development of conceptual, logical and solution architectures. Translation of them into executable roadmaps and deployment plans. Work effectively with both C-level management and strong technologies. Exceptional written and oral communications skills. Able to lead high-performance teams, learn while performing, Exceptional critical thinking and analytic skills, Rich experience in Enterprise Architecture and leadership experience Business architecture, Application and project portfolio management, Business and IT management consultancy.

POST SALES AND GENERAL TECHNICAL SUPPORT: Involvement in working with more complex existing customer environments, overseeing the implementation and integration of any MIS, ERP a SharePoint solution service from a connect and project management perspective, maximizing feature utilization by client education and analysis, troubleshooting, and engaging with Service Delivery and the Customer Experience teams to help achieve these goals. 
TECHNICAL CONSULTING PRE SALES: Handling RFPs and RFIs & Creating proposals to the customer including full technical write up. Providing technical advice and support to project and sales opportunities and engaging with technical contacts in customer and reseller partner organizations, to ensure the service positioned correctly, understood and any technical objections to overcome. Involvement in close working with channel teams, sales colleagues and input into the qualification and sales strategies in partnership with sales & finance. 

ICT AND TECHNICAL SERVICES: Handling Tenders & creating Bid’s proposals including commercial and technical. Dealing with different ICT areas (Systems, Security, and IP telephony). Create the solution designs and discuss the benefits of these designs with customers. Assisting in all phases of the sales process and building commercial quotes. Attending site surveys and developing System & Security Solutions including best practice
design, project management plan and drawings. Deliver high quality product and architecture presentations. Provide support for sales staff during the sales process (technical product assistance, offer and
contract preparation). Deliver presentations and build strong customer relationships during pre sales activities. Realization of customer’s projects, responsibility for deliverables, leading project teams.
TECHNICAL TRAINING: Conducts computer training needs assessment by collecting information pertaining to work procedures, workflow, and reports; understanding job-specific functions and tasks. Determines system utilization requirements by researching and testing systems. Designs computer-training manuals by identifying and describing information needs; using desktop publishing; submitting initial versions for review; revising and editing final copy. Maintains safe and healthy training environment by following organization standards and legal regulations. Conducts training classes by presenting job-specific, company-specific, and generic software applications and personal computer classes. Ensures operation of equipment by completing preventive maintenance requirements; following manufacturer's instructions; troubleshooting malfunctions; calling for repairs; maintaining equipment inventories; evaluating new equipment and techniques. Maintains quality service by establishing and enforcing organization standards. Evaluates training by evaluating effectiveness of training to specific job applications. Maintains technical knowledge by attending educational workshops; reviewing publications. Contributes to team effort by accomplishing related results as needed.

DEVELOPMENT AND WBS: Acted as the primary development resource for continuous enterprise SharePoint development initiative. Worked with both internal and external clients to gather and refine requirements for continuous SharePoint enhancement. Understand short-term and long-term project scope requirements and develop Level Of Effort (LOE) estimates for assigned work. Design and develop application enhancements and integrations according to business requirements. Continue to implement strong unit tests within the code base. Mentor and lead development resources. Provide business solutions based on wide range technologies. Gather business needs by working with business representatives and financial department closely. Self-starter with excellent communication skills and profession attitude. Interaction between business users and technical development team is main role. Planning and analyzing business issues to solve them with MIS systems. Worked with business/finance users to provide assessment of developed system in respect to the user's needs. Provide training and resolve any issue related to technical or business term. Validation of existing designed specific system and requirements. Projects management to deployment of MIS, ERP and web based applications. Execute IT support according to strategy for the local business customer, ensuring sound business cases and analysis of key business initiatives and informational needs.

ON PREMISES AND CLOUD ARCHITECTURE SKILLS:

Evaluated SharePoint while installing, configuring SharePoint POC. Developed road map, information architecture, and release plan to migrate from SharePoint to SharePoint. Designed an architectural layout, server structure, and services enabled for new SharePoint on premise implementation. Implemented Multi-Server SharePoint Server farm for Intranet and Vendor facing SharePoint secure site using Windows Server and High Available MS SQL. Integrating MS Project Server with SharePoint. 

Azure cloud experience. On premises infrastructure and datacenter layouts and implementations. Office 365 full architecture buildups, documentations and implementations. Integration with Outlook, exchange, SQL server, SharePoint, Lync, Skype for business.

PROFESSIONAL PROJECTS

Following categorized projects for HRMS, ERP, MIS, CRM, and CMS based methodologies developed locally and worldwide using Microsoft and open source Technologies and SE Techniques. Managed all budget and vendor relations according to the project management techniques and organizational policies.

GOVT. SECTOR EGOVT. PROJECTS
SharePoint 2013/SQL Server based Internet, Intranet and mobile facing Portals with custom Apps and OOB solutions for UAE Dubai Culture Govt. https://dubaiculture.gov.ae, https://etihadmuseum.dubaiculture.gov.ae , Departmental Intranet and Extranet.

.NET, Angular2, SPA Application leading and development with integration to SharePoint, Web Services, WCF, external and internal in house build applications

SharePoint 2013/SQL Server based Internet, Intranet and mobile facing Portals with custom Apps and OOB solutions for UAE Ajman Govt.

SharePoint 2010/SQL Server based Internet, Intranet and mobile facing Portals with custom Apps and OOB solutions for UAE Abu Dhabi Govt. UAE Dubai Culture Govt.
SharePoint 2013/SQL Server based Internet, Intranet and mobile facing Portals UAE Dubai Properties Group, Dubai Holding.
SharePoint 2013/SQL Server based Internet, Intranet and mobile facing Portals UAE Dubai Govt.

SharePoint 2013/SQL Server based Internet, Intranet and mobile facing Portals UAE Al Ain Govt.

.NET/SharePoint 2013/SQL Server based solutions for other (undisclosed departments of UAE Govt.)  
SharePoint Online Office 365 Intranet and architecture buildups Project for IFFCO international Dubai.

Office 365/SharePoint Online, Lync for Oryx Holding Dubai.

Office 365/SharePoint Online and integration with other applications for DANA Gas UAE.
HOSPITAL/CLINICS/ PHARMACEUTICAL BUSINESS



SharePoint 2013/SQL Server based Intranet Portal Tawam Hospital Al-Ain; S&OP Business Process Management system using MOSS/.NET, S&OP business process system using VBA, Financial reconciliation system, IDS System for Abbott Laboratories S.A. Dubai. 

Inventory management system for Lone Brothers Medicine Company Pakistan.  AL-ANSAR Hospital Gujranwala [OPD, IPD, Medicines and Inventory Management Applications] Pakistan using VB/SQL Server, Hospital MIS and distribution management system for CMH military Hospital of Pak Army.

HR/CRM/CMS BASED
(WEB BASED)


HR system for Dubai police. Visa Application, rental system for Trakhees Nakheel Dubai. www.ukap.org.uk , www.tacme.com , www.visitabudhabi.ae , (visa issuance application and reporting, office rental system using BPM (EASYFLOW)) for Dubai Airport Free zone, TACSOFT CMS, JOOMLA CMS, Typo3 CMS, Microsoft CRM, Oracle E-Business Suit, Microsoft GP, Web support management for www.tacme.com. 

BANKING AND FINANCIAL



Check Printing application for National Bank Fujairah UAE, MCB Pakistan
MANUFACTURING FIRMS



MIS & Inventory management for HAROON STEEL INDUSTRIES Gujranwala. DEEN ELECTRICAL INDUSTRIES. LECTO WATER PUMPS ltd. Gujranwala Pakistan

MILLING INDUSTRIES
Accounting, Inventory and Sales/Purchase management applications for MILLAT RICE MILLS Gujranwala. KASHMIR RICE MILLS Sheikhupura. NEW NATIONAL RICE MILLS Sialkot, Butt Flour Mills Gujranwala

GENERAL TRADING & RETAIL



RACHNA SHOPPING COMPLEX Gujranwala Cant., Bonjour Shop Gujranwala, Culture Shopping Centre Gujranwala, MQGLWA Riyadh KSA, BSN TYRE TRADERS London UK

Multi-level marketing/ Management & Library/Record Keeping



Project Management Portal, Genealogy System for PAK-ERICO International USA, Gujranwala Chamber of Commerce, JAMIAT-UL-BANAT School Library Member/Enquiry record Keeping MIS Gujranwala Chamber of Commerce Gujranwala [Membership, Library, Exhibitions, Accounts]

Hotels/Restaurants/Banquets



Shelton Hotel Gujranwala [STORE, RESTAURANT & HOTEL, BANQUET]
EMPLOYMENT EXPERIENCE

SharePoint Consultant/Architect, 
                                    December 2017 – Present

Dubai Culture & Arts Authority. Dubai, UAE

System, software development, leading the team and meetings, provide support to business users and developers, helping and managing new initiatives and resources. Developing agreed solutions and implementing new systems. Presenting solutions in written or oral reports. Helping clients with change-management activities. Purchasing systems where appropriate. Designing, testing, installing and monitoring new systems. Preparing documentation and presenting progress reports to customers. Organizing training for users and other consultants. Being involved in sales and support, and where appropriate, maintaining contact with client organizations. Identifying potential clients, building, and maintaining contacts. In house application enhancement and entertaining change requests. Completion of project development phases along with PMO.

System Development/Lead Architect, 
                                    December 2016 – December 2017
Ajman Municipality. Ajman, UAE

System, software development, leading the team and meetings, provide support to business users and developers, helping and managing new initiatives and resources. Developing agreed solutions and implementing new systems. Presenting solutions in written or oral reports. Helping clients with change-management activities. Purchasing systems where appropriate. Designing, testing, installing and monitoring new systems. Preparing documentation and presenting progress reports to customers. Organizing training for users and other consultants. Being involved in sales and support, and where appropriate, maintaining contact with client organizations. Identifying potential clients, building, and maintaining contacts. In house application enhancement and entertaining change requests. Completion of project development phases along with PMO.

IT Consultant/ Project Manager, 
                                    March 2013 – December 2016
7TECH. Sharjah, UAE

B2B, B2C, C2C consultancy, client management, project management, document writing, Pre-Sales consultancy, Post-Sales consultancy, Software Project Management meeting with clients to determine requirements. 
Multilevel connections and development work with client and their clients.

Working with clients to define the scope of a project. Planning timescales and the resources needed. Clarifying a client's system specifications, understanding their work practices and the nature of their business. Travelling to customer sites. Liaising with staff at all levels of a client organization. Defining software, hardware and network requirements. Analyzing IT requirements within companies and giving independent and objective advice on the use of IT. Developing agreed solutions and implementing new systems. Presenting solutions in written or oral reports. Helping clients with change-management activities. Purchasing systems where appropriate. Designing, testing, installing and monitoring new systems. Preparing documentation and presenting progress reports to customers. Organizing training for users and other consultants. Being involved in sales and support, and where appropriate, maintaining contact with client organizations. Identifying potential clients, building, and maintaining contacts.

. (www.7techme.com)

SharePoint Consultant/Project Manager, 
                     January 2013 – Marh 2013

Innokat, Dubai, UAE (Contract Project Based)

SharePoint 2013 Intranet Portal development. Working closely with clients (Tawam Hospital Al-Ain) to understand their needs. Managing the document management system. Arranging and managing all project related meetings. Attending client meetings & guiding them through processes. Producing timing, costing and scoping docs. Establishing the overall success criteria for a project, including time, cost, technical and performance parameters. Writing progress reports & presenting them to directors. Developing and reviewing study protocols. Producing & maintaining project management plans. Monitoring and managing all contractors, consultants and third party suppliers within each project. Maintain internal tools for managing site structure, financial data, and accounts reports. Provide technical support for usability issues and critical site problems, as needed. (www.innokat.com,www.tawamhospital.ae)

Analyst/SharePoint Project Manager, 
                     December 2009 – November 2012
Abbott Laboratories S.A., Dubai, UAE

Working closely with clients to understand their needs. Managing the day-to-day operational aspects of the project. Arranging and managing all project related meetings. Attending client meetings & guiding them through processes. Producing timing, costing and scoping docs. Establishing the overall success criteria for a project, including; time, cost, technical and performance parameters. Writing progress reports & presenting them to directors. Developing and reviewing study protocols. Producing & maintaining project management plans. Monitoring and managing all contractors, consultants and third party suppliers within each project. Develop new projects for different departments for their internal processes and monthly tasks and integrate them with SharePoint web. Create, update, and maintain web parts & pages. Maintain internal tools for managing site structure, financial data, and accounts reports. Provide technical support for usability issues and critical site problems, as needed. (www.abbott.com)
Senior Software System Analyst, SW Engineer

November 2007 – December 2009

TACME, Dubai, UAE

Intranet application Development, CMS, CRM, MIS, Customized ERP using .NET, WWF, SQL Server, Oracle and MY SQL. Technical docs writing, manuals, FRS, SRS, help docs. Implementation and application support for developed products and customized solutions. Prepared technical training and process documentation for team, to aid with day-to-day support issues. Working for WWF Project and known as Workflow Guy. Interaction with the management for New business, ideas and development research & Innovation. (www.tacme.com)

IT Project Leader/Manager

                                              February 2002 – October 2006

HSI Pakistan, Gujranwala, Pakistan

Plan, schedule and execute all stages of enterprise software, HW/SW system implementations. Assessed business implications for each project phase and monitored progress to meet deadlines, standards and cost targets. Drove impressive improvements across the business because of IT implementations. Excelled in guiding the work of technical teams. Articulated project goals and scope, translated business needs into technical terms, prepared detailed work breakdown structures (WBS) and instilled shared accountability for achieving project milestones. Created cost-benefit analyses and ROI assessments that used as the basis for decision-making on proposed IT implementation projects.




