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SUMMARY
Professional experience of over 14 years in Cost and Revenue Budgeting of Product portfolio, Cash Management Products & Operational Risk Management under Basel II framework across multiple geographic locations & sectors such as Consumer, SME & Corporate banking. Worked with reputed multinational and regional banks such as Standard Chartered Bank, United Bank and Noor Bank & Member of Global Association of Risk Professionals.
____________________________________________________________
EXPERIENCE
· Manager Cash Management Product – Corporate Banking at Noor Bank, Dubai, UAE 

January 2010 to date
    Key Working Areas:-

Implementation of Cash Management Mandates and Operational Risk Management for Corporate Banking Group.
   Responsibilities:
· Responsible for implementing sharia compliant customized integrated cash management solutions such as DDS, Corporate ICCS, customized teller services, CIT services, liquidity management, H2H connectivity, Escrow for under construction properties and Home owners’ association solution for Corporate and SME segments of the bank
· Provide back up to Cash Product Manager for projects aimed to design, build and deliver enhanced cash management products. 
· Prepare policies and procedures which include Product Process Flow, core system enhancement, Risk Assessment, Vendor’s security agreements, cost and pricing grids, and indicative profitability calculations and legal, compliance, sharia and operational risk approvals.
· Assist Cash Product Manager in reviewing, maintaining and management of product P&L.

· Assist GTS Head and Cash Product Manager in designing sharia compliant product and customer acquisition strategy for transaction banking by Identifying opportunities/new features to enhance existing products/services based on market demand, research reports, key growth opportunities, and business drivers. 
· Provide training of Cash Management Products and its solutions, to the banking staff and to corporate clients. 

· Work along with front end Sales / relationship team in implementing complex deals / bundled solutions. 

· Establish/maintain strong relations with clients (i.e. customer calls, ongoing customer support). 

· Core member of Consumer & Corporate banking Budgeting & MIS team, who had draft forecast for Assets, Liabilities, Revenue budget for the year since 2009.
· Core member of the team that had implemented Operational Risk Management and Assurance (ORMA) MIS and Toolkit as per the Basel II framework at Noor Islamic Bank. The ORMA framework included; Generic Key Control Standards Assurance (GKCSA), Business Key Control Standards (BKCSA), Business Impact Analysis (BIA) etc.

· Coordinate with support functions to ensure smooth, consistent and quality operational delivery of products.
· Publish performance tracking portfolio report for front end sales / RM team against their volume targets and correct variances.  
· Manager Operational Risk & Business Analytics – Corporate Banking at Noor Bank, Dubai, UAE 

January 2008 to January 2010
    Key Working Areas:-

Managing operational risk, Cost & revenue budgeting, MIS, Managing assets & liabilities products.
   Responsibilities:
· Core member of Consumer & Corporate Banking Budget team, who had draft forecast for Assets, Liabilities, Revenue for the year end 2008, budget for 2009 & 2010.

· Core member of the team that had implemented Operational Risk Management and Assurance (ORMA) MIS and Toolkit as per the Basel II framework at Noor Islamic Bank. The ORMA framework included; Generic Key Control Standards Assurance (GKCSA), Business Key Control Standards (BKCSA), Business Impact Analysis (BIA) etc.
· Provide training of Operational Risk Management, MIS and controls, BCP to the banking staff. 

· Calculating commission for SME RM and analyzing their portfolio.
· Installed MIS & accounting techniques to controls & monitor cost, revenue related matters and published periodic reports.
· Installed key control standards for the customer service unit at the Corporate Banking.

· Provide back office MIS support to Relationship Managers in completion of their duties, and help them to maintain good relationship to the customers

· Manager – Operational Risk and Budgeting at Standard Chartered Bank, Pakistan
March 2006 to January 2008
    Key Working Areas:-  

    Cost and loss budgeting, managing credit & operational risk, Regional group reporting & integration / acquisition
    Responsibilities:
· Member of SCB acquisition and due diligence team for Union Bank acquisition. 

· Member of the integration team assigned to integrate consumer credit and collection units.

· Preparation of cost and head budget 2007 and 2008 for Credit and Collections, and execute cost review and cost controlling function.

· Execution of Operational Risk Management and Assurance (ORMA) MIS and Toolkit under launch of Basel II framework within Credit and Collections such as generic key control standards assurance (GKCSA) and business key control standards (BKCSA), Business Continuity Plan (BCP) and Business Impact Analysis (BIA), report loss risk issues in Less & high Significant Operational Risk, & Leading Key Risk Indicators (LKRIs).
· Provide training of Operational Risk Management, budget planning and Cost controlling, BCP to the banking staff. 

· Calculating commission for collection and recovery staff.
· Check and ensure  reconciliation MIS of suspense accounts assign to Credit and Collections

· Execute MIS and do analysis of Financial fact and figures and product growth by Group 
Productivity Matrix 

· Perform internal audit and Spot Check functions in order to  controls and minimizing Operational Risk related error rates, credit risk, operational risk, credit and operational Loss
· Assistant Credit Analyst at United Bank Limited, Pakistan
November 2004 to March 2006
    Key Working Areas:-

    Credit risk, Process reengineering, MIS, Departmental audit
    Responsibilities:

· Part of launching team of Cash line, and Personal line Product in UBL.

· Performed duties as a in-charge in cash line and personal loan processing and MIS department

· Internal process Auditing and  System Auditing, & maintaining desired Turn Around Time (TAT)
· Preparing customer related MIS and check list to ensuring that Credit Checks are completed

· Coordinating with Fraud and Risk Management Unit (FRMU) to prevent fraud and minimize risk factor

· Coordination with Rejection Review Officer for reviewing discrepant applications
___________________________________________________________
EDUCATION / QUALIFICATIONS
· Masters in Business Administration (in progress) from Hamdard University, Karachi, Pakistan
· Bachelors of Science in Business Informatics from Hamdard University, Karachi, Pakistan
· HSC in Commerce from Aga Khan Higher Secondary School (AKHSS) Karachi, Pakistan
· SSC in Commerce from Aga Khan School, Garden, Karachi, Pakistan
____________________________________________________________
BANK TRAINING / CERTIFICATION
· Arabic Language Course - Basic
· Basel II-General Concept and Importance          
(From SCB Group OL Trainers)
· Basel II-Compliance Insights - Advance
(From EIBFS)

· Basel II-Compliance Insights - Basic
(From UAE Central Bank)

· Financial Statement Analysis

· Consumer Credit Course 
(From SCB Group  OL Trainers)   

· Operational Risk 

(From Noor Investment Group)

· Environmental and Social Risk (SCB - web base)

· Reputation Risk (SCB - web base)

· ORMA Procedures (SCB - web base)

· Managing Business Performance

(From SCB Group OL Trainers)

· KYC/AML

(From SCB Group OL Trainers)

· CDD 

(From SCB country OL Trainers)

· Prudential Regulations

       (From SCB country OL Trainers)
· Trade Finance - Basic
       (From EIBFS)

____________________________________________________________
PERSONAL DETAILS
· Date of Birth: 30, June 1981

· Nationality: Pakistani

· Marital Status: Married

____________________________________________________________
Excellent references available on request

