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	Career Summary: 
A site engineering Professional with a Civil Engineering bachelors’ degree and 9+ years of practical working experience with proven achievements and challenging Projects. I bring along the experience of working on high rise buildings (60 storeys) low rise buildings, infrastructure, and hydraulic structures. Having the knowledge of a site oriented Civil Engineer and working experience of Quality Control, I guarantee to add value to the Project Teams. Have been responsible for the implementation, planning, programming, coordination, scope development, scope management and overall implementation of the project to meet project goals and objectives. Planning and defining project goals and devises methods to accomplish them. Familiar with the integration of engineering/technical aspects, as well as procurement and construction activities. 

	Relevant Knowledge & Skills:
· Testing & commissioning for civil & plumbing works for three towers.
· Quality Assurance & Quality Control
· Ability to follow the applicable clauses of ISO
· Improving the effectiveness of Quality System
· Civil & Structural works inspection specially buildings, high rise towers and villas
· Ensuring that the material used is as per specifications
· Project monitoring & Project analysis/reporting
· Supervising all the site work activities, and holding strong technical, and field construction knowledge.
· Quantity Surveying and estimation.
	Interpersonal skills: 
· Ability to lead 
· Excellent written & oral communication skills
· Effective negotiation skills 
· Ability to adapt with both site and office environments
· Ability to handle pressure
· Problem solving
· Decision making abilities
· Resolving day to day technical difficulties.


	Professional Qualification
	[bookmark: _GoBack]Bachelor of Sciences in Civil Engineering 
From University of Engineering & technology, Lahore
Batch:  2003-2007

	

	Career Path:
  Junior Civil Engineer                                                                                                                                            Senior Civil Engineer 
 (Dam +Head Regulator Project)                                                                           (Residential Towers + Commercial buildings + villas + roads                   Project)                     
             Pakistan                                                                                                                                                      Ajman, Dubai, Sharjah, U.A.E
 July 2007 – June 2008 1 Year)                                                                                                                  July 2008 – Till present      (9+ years)             
Projects:
· Buildings and Infrastructure:
· Construction of Al Hosan Tower-2 (G+5P+14 Typ) in Sharjah
· Ajman Uptown [Construction of 1504 (G+2) villas + 14 Commercial Buildings (B+G+4 Typ + Health Club) + Infra-Structure Works in Helio, Ajman.
· Testing and commissioning of 5 towers (Each G+4P+25Typ+H.C. +HP) namely C02, C03, B05, B06 and B09 in Emirates City, Ajman.
· Construction and Testing & commissioning of Bil Rasheed Tower-2 (G+M+4P+25 Typ +H.C.+H.P +Swimming Pool) in Sharjah
· Construction and Testing & commissioning for Al Bakheet tower (G+4P+ 29 typ+ H.C+ H.P+ S.P) in Sharjah.
· Construction and Testing & commissioning for Corniche tower (G+M+10P + 40 typ + H.C. + S.F. + S.P + H.P) in Ajman.
· Construction of Al Yaqoob Tower (G+M+10P + 52 typ + H.C + H.P + S.P) in Dubai.
· Hydraulic Structures:
· Construction of Rainee canal (Head regulator + Canal lining) in kishmore, Sindh, Pak.
· Construction and upraising of Jari Dam in Mirpur AJK, Pak.


	From
July 2008
	To
present
	
Position: Project Civil Engineer – Permanent 
Company: Eng. Adnan Saffarini Consultants
My Location: Site & office
JOB DESCRIPTION:
· 
· Testing & commissioning for various projects as mentioned above in the project details.
· Establishing the program implementation requirements for all areas of the project, and monitoring the draft and final deliverables for adherence to these criteria.
· Responsible for the development and distribution of Project Charter to all members of the project team for reference.
· Monitoring and reporting to management on the progress of all project activity within the program, including significant milestones, and any conditions, which would affect project cost or schedule.
· Promoting technical and commercial excellence on the project through application of Quality Assurance processes.
· Assigning responsibility for executing project plans to key sub-ordinates after assessing their qualification and abilities.
· Site Investigation and Survey.
· Quantity Surveying and Estimation.
· Civil and Structural Works Quality Control Inspection for buildings, villas and other residential units (Sub-structure + Superstructure) with focus on all slab types including solid slabs, horrid slabs, post- tension slabs, etc.
· Quality assurance and Quality Control Inspection at site for all concrete and steel works, plaster works, block work, finishing works, Earth works, etc.
· Supervision and Monitoring of Finishing works, joinery works, landscaping works, Aluminum cladding works, interior design works, etc.
· Coordinating design, resolving issues and interfacing with Clients, Consultants and Contractors.
· Checking plans, drawings and quantities for accuracy of calculations.
· Establishing weekly meeting to review project status and formulate action items. 
· Ensuring all materials used and work performed are as per specifications.
· Planning the work and efficiently organizing the site facilities in order to meet agreed deadlines.
· Amendment of shop drawings as per the client’s demands by AutoCAD.
· Resolving any unexpected technical difficulties and other problems that may arise during the project cycle.



--------DETAIL OF PROJECTS THAT I WORKED UPON--------
FROM JUNE 2016 till date
Project:    
          Construction of Al Hosan Tower-2 (G+ 5P + 14 typical) & Al Majaz-1 in Sharjah, U.A.E.
Apr. Worth of Project: 120 million 
Mentionable achievements:
Supervised and managed the mobilization of the site, performed initial survey for the piles and currently supervising the piling & dewatering works for the project.  
FROM DEC 2011 till May 2016 {working simultaneously with other projects}
Project: 
Ajman Uptown [Construction of 1504 (G+2) villas + 14 Commercial Buildings (B+G+4 Typical + Health Club) + Infra-Structure Works} @ Al- Helio, Ajman, U.A.E. One of the biggest projects of the city.
Apr. Worth of Project: Over AED 2.2 Billion
Mentionable achievements:
· Provided efficient Quality control and prepared ITP’s with method statements for new items.
· Introduced ISO system of file management and documentation.
Managed to meet the challenging timelines for Quality Control and Material Testing, and synchronizing it with the Construction Activities.

FROM DEC 2011 to Feb 2013
Project: 
Construction of four residential towers namely C03, B05, B06 and B09 (each G+4P+25 Typ+ HC) at Emirates city in Helio, Ajman. 
Apr. Worth of Project: Over AED 800 million
Mentionable achievements:
· Provided efficient Quality control and prepared ITP’s with method statements for new items.
· Performed testing and commissioning for civil and finishing works.
FROM DEC 2009 to NOV 2011
Project:  
Construction of Bil-Rasheed Tower-2 (G+M+4P+25 Typical+H.C.+H.P+Swimming Pool) @ Al- Majaz-1, Sharjah
Construction of Al-Bakheet tower (G+4P+29Typical+H.C+H.P+Swimming pool) @ Al Majaz-2, Sharjah. (simultaneously)
Apr. Worth of Project:  net worth AED 250 million
Mentionable achievements:
· Utilized pro-active approach to solve the technical barriers.
Integrated the QHSE plans and guidelines at site.
FROM FEB 2009 to DEC 2009
Project: 
Construction of Corniche Tower (G+M+10P+40Typical+H.C.+Service Floor + Swimming Pool+ H.P.) @ Rumaila, Ajman 
Apr. Worth of Project: Over AED 200 million excluding variations.
Mentionable achievements:
· Managed the Construction Quality of this fast track project with due diligence and care.
· Integrated the Quality Control activities and embedded with the Construction works.
FROM JULY 2008 to JAN 2009
Project:  
Construction of Yaqub Tower (G+M+10P+52 Typical+ H.C.+H.P.+ Swimming Pool), Dubai
Mentionable achievements:
· The first project in UAE, and achieved appreciated and encouragement from the employer, client and the senior supervisors for with-holding efficient engineering knowledge and ability to perform under pressure.

	July 2007
	June 
2008
	Position: - Junior Civil Engineer
Project:  Construction of Rainee Canal (Head Regulator + Canal Lining) in Kishmore, Sindh, Pakistan
&
                   Raising of Mangla Dam at Jari in Mirpur, Azad Kashmir, Pakistan (Raising of the present dam by Concrete, Sand, Silt, Clay and Boulders).
Company:  Descon Engineering, 
My Location: Site & office.
My responsibilities:
· Site Investigation and Survey
· Quantity Surveying.
· Coordinating design, resolving issues and interfacing with Clients, Consultants and Contractors.
· Checking plans, drawings and quantities for accuracy of calculations.
· Attend progress meetings, quality meetings, safety meetings and preparatory meetings with the client and contractors.
· Ensuring all materials used and work performed are as per specifications.
· Planning the work and efficiently organizing the site facilities in order to meet agreed deadlines.
Resolving any unexpected technical difficulties, and other problems that may arise.

	Computer Skills

	Software
	Skill Level
	Remarks

	MS Office
	Expert
	Excellent in all software related to MS Office.
I can prepare excel sheets for design and for quality control, write letters on MS Word, can make presentation of MS Power Point and flow charts on MS Vision.

	Primavera P6
	Intermediate
	I can develop Project Construction schedule, do resource loading, contracts administration and Cost Control.

	AutoCAD
	Basic
	I attended a training session duration graduation. Skills can definitely improve if frequently used.

	Professional Development and Trainings

	Training Program
	Institute & Duration

	Construction Management Technology & Planning
	DESCON ENGINEERING PVT LTD, Lahore-Pakistan,
Sep 15, 2007 to Oct 11, 2007

	PMP
	Currently undergoing training and expected to appear in the final test soon in Dubai.

	Professional membership

	Pakistan Engineering Council
	Member since 2007

	UAE Society of Engineers
	Member since 2009

	Institution of Civil Engineers, UK
	Member since 2007

	Personal Attributes:

	· Well versed with the knowledge and practical implementation of ISO 9001 standards.
· Well versed with the knowledge of FIDIC.
· Proficient in reading, writing and speaking English.
· Hold a valid UAE driving license for automatic gear (valid till 2021) and a car.
· Hold a valid visa of employment for UAE (valid till June, 2018)
· Best presentation for the course of communication skills.
· Won prizes for debating skills completions.
· Participated in drama & skit competition.
· Won various awards in cricket and body building competitions


	Personal Information:

	· Date of birth:           16/08/1985
· Marital status:         Married
· Nationality:              Pakistani
· Driving license:        Holder of valid UAE driving license (Automatic gear)
· Willing to relocate and willing to present the references upon request.




