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PROFILE: SENIOR PURCHASING PROFESSIONAL
Outstanding track record of building world-class procurement organizations, championing supplier performance improvements, and delivering millions of dollars in cost savings.
Passionate individual with distinguished career in end-to-end global Procurement Management with industry leaders including Unilever PLC, Sanofi Pasteur, Reckitt Benckiser, Maple Leaf Foods and Agthia PJSC with excellent know how and exposure to manufacturing and infrastructure projects and processes.  Creates strategic vision and roadmaps for transforming Procurement organizations from basic enablers to best-in-class entities covering Direct, Indirect, and Capital Expenditures with exceptional Negotiation Skills.
Recognized for functional and systems expertise across all facets of purchasing including Engineering, Manufacturing, and Supply Chain.  Developed Procurement and Project Management Systems that accelerated deliverables, enhanced capabilities, and created transparent, synergistic operations.

Six Sigma Green Belt and Certified PMP practiced in sourcing, monitoring, and improving supplier performance worldwide. Built strong Vendor and Client Networks resulting in productive deliverables, extensive global sourcing, and year-over-year cost savings.
Collaborative and inclusive leader. Proven success in training, developing, coaching, and mentoring cross-cultural, multidisciplinary teams to meet and exceed expectations in dynamic, challenging, and international environments.

Core Competencies

(  Global Supply Chain Management
(  Vendor Sourcing & Negotiations
(  Procurement Strategies

(  Lean Manufacturing
(  Vendor Performance Management
(  Lifecycle Project Management

(  Contract Management
(  Volume Discount Negotiations
(  Electronic Procurement Systems
(  Six Sigma & TQM Tools
(  Staff Training & Development
(  Team Building & Leadership
Professional Experience
Sourcing Director, Capex and MRO Purchasing June 2017– Present (Maple Leaf Foods) – Toronto Canada
Reporting to the Vice President, Purchasing, responsible for obtaining maximum value from Suppliers and delivering it to MLF’s bottom line in the Capital and MRO categories.  Responsible for supporting large, cross-functional projects across the organization that drive commercial benefits, reduced cost and driving cash and working capital to the benefit of MLF.   Responsibilities also include supporting the full budgetary accountability for Capital purchases.  As part of the Purchasing Leadership Team, plays a critical role in the development of the long term strategic plans for the Purchasing function.

· Provided strategic leadership in the development and execution of sourcing and departmental strategies for Capital and MRO Indirect spend ($800+ million) and saved over 32 % in capex cost in 3 months.
· Supports cost cutting by delivering departmental in-year cost savings goals.

· Participates in the strategic and tactical negotiation of major supplier contracts. Lead negotiations with major vendors and build relationships with key vendors and develop disrupter vendors.

· Negotiates vendor claims to recover costs incurred resulting from Supplier Non-Conformance.

· Ensures that sourcing strategies are aligned with senior stakeholders and address any senior management concerns during implementation.

· Leverages e-Procurement suite across the Sourcing team for tenders, reverse auctions and contracts. Prepare and support others with contract reviews and recommendations for signing officers.

Acting VP / Procurement Director Direct and Indirect Procurement Pack 2013 June – May 2017 (Agthia PJSC) – Abu Dhabi UAE
Reporting to the COO, management of all the group procurement activities with the management of Commodities, Raw and Pack, Vendor Development, Governance/Clearance/Expeditors, inventory management, distribution networks and 

S&OP management. Development and management of Procurement and Supply Chain teams (30 reportees) serving all business partners across the group.  Managed and conducted S&OP process across the entire the group in close liaison with Marketing, Sales, New Product Development, Suppliers and Customers. Inventory management, working capital management, Invoice and GRN management. NCR management, warehousing and transportation contracts and management including leases. 

WATER: Delivered all the commodities in water business including Pet Resin, PET sheets, HDPE, Cartons, Shrinks, Sleeves, Labels, Glass Bottles by setting supporting new state of art fully automated PET bottling plant, Glass Bottle line, Natural Spring water on a 24x7 non stop operation. DAIRY: Executed all the supply of Milk from international suppliers, Fruit Preps, PP Cups, Mix Pap and Banderole, PP trays, Promilk, Additives.  Managed own as well as co packing operations for both Plain and Fruit products.  Arranged leased as well as owned chilled vehicles and local distribution. JUICES: Sourced fresh / organic Oranges, Pineapples, Lemon, Watermelon directly from the farms internationally at the lowest possible price on DDP terms with the highest possible yields mainly to support the Food Service business and turned around the business from net loss to a profit making entity.

IQF (individually Quick Frozen): Sourced IQF products at the most competitive rates all year round to run a very successful division leading the market in Okra, Molokhia, Green Peas, Beans, Mix Vegetables, French Fries and Spinach. Direct $300M purchases, in annual indirect purchases covering COGS and non-COGS material including 800+ items and more than 300 SKUs within a highly dynamic environment. Guides development and implementation of comprehensive, cohesive strategy for sourcing and transactional systems and policies. Ensure compliance with strict quality, GMP, and legal requirements, as well as adherence to aggressive needs of multiple internal stakeholder groups. 
Manages entire end-to-end purchasing cycle including sourcing suppliers, negotiating price, terms and conditions, developing legal contracts, employing structured purchasing processes and the application of TCO, ABC, SRM, CRM, and PMI strategies. Oversee preparation of 2K purchase orders annually through a complex, automated ERP system. Lead diverse team of 14 purchasing managers and support staff across five locations. 

Sourcing of thousands of items but just to name the few as Minerals, PET resin, Shrinkwraps, Caps, HDPE, PP labels, Paper Labels, Corrugates sheets, Minerals, CaCl2, MgCl2,  PET sheets, Aluminum Lids, Wrap around cartons, Polycarbonate bottles, stretch films, hotmelt, glass bottles, master batch, Aluminum Foils, Chemicals, Sugar, Concentrate juices, Concentrate compounds, Straws, mango pulp, Milk powder, Liquid milk, Fruit Preps, PP cups, IML buckets, promilk, low fat powder milk, Oranges, apples, pineapples, lemon, watermelon, banana, guava

Tea, coffee, Olive oil, Tissues, Pasta, Tomato paste, Jars, Cans, Bottles, Okra, Molokhia, French fries, sweet corn, cut beans, potatoes, flavors, Flour, dough, additives, Vitamins, chicken, Wheat,  Soyabean

Selected Accomplishments

· Established accountable, disciplined, and transparent culture by restructuring function from basic organization with archaic reporting lines to modern category-based, matrixed entity.

· Generated $ 10 M in annual cost optimization and savings by consolidating purchase volumes across divisions and functions for volume discount negotiations, as well as leveraging internal and international benchmarks to negotiate supplier pricing.

· Standardized, optimized, and accelerated purchasing process, eliminated waste, improved visibility, and ensured compliance by introducing new requisition management processes and tracking systems for purchase orders and capital acquisition requests. 

· Spearheaded successful integration of all procurement operations for consumer business division, creating $300M in procurement synergies.

· Enhanced capex procurement planning capabilities across entire group by successfully completing audit and implementing best-in-class Capex Procurement / Purchasing Organization.

· Created estimated 50% reduction in MRO turnaround times by developing and implementing new strategic sourcing-based MRO system. Negotiated supplier pricing, placed contracts in system, scheduled deliveries, and conducted monthly reconciliations.

· Delivered up to 20% YoY direct procurement savings on $300M annual spend by developing and introducing new suppliers for PET, bottled water, frozen vegetables, and fresh fruits.
· Drove continuous supplier performance improvements by introducing scorecard for 500+ suppliers. Scorecard tracks KPIs including delivery times, compliance, price purchase variance, quality, and value-added services.

· Optimized staff performance and productivity through extensive training in purchasing strategies, tactical support functions, purchasing and procurement cycle, negotiation and presentation skills, e-procurement, e-cataloguing, and ERP systems.

· Formalized and accelerated procurement process, providing complete traceability and 10%-15% additional cost savings, by introducing reverse auction ARIBA platform.
· Positioned company to become national market leader and save nearly $40M annually by leading design, procurement, installation, and commissioning of new $50M state-of-the-art high speed water bottling line. Line is projected to increase production from 30K to 72K bottles per hour. In progress.

· Initiated and currently leading $40M project to design, procure, build, install, and commission state-of-the-art frozen dough bakery and mega distribution center that would allow company to introduce new product line and enter highly profitable regional market.
· Saved more than $10M in three-year time span through hard-core negotiations.

Group Capex & MRO Manager (July 2010 – Dec 2012) - Agthia Group PJSC – Abu Dhabi UAE
Responsible for all indirect spend / capital equipment, reaching $ 200 million annually.  Leads procurement efforts in generating $ 50 million in annual cost optimization and savings.  Defined new Purchasing Function in a company environment of 35% annual sales growth.  Led regional purchasing network of 30 associates located in a 5 sites.  Improved the Capex Procurement Planning capabilities across the Group by developing 20 SOP and using PMBOK methodologies.  Implemented best in class Capex Purchasing Organization by using the purchasing’s 5 level pyramid.  Developed MRO management system based on strategic sourcing, integrated the fragmented MRO into one cohesive system saving 10 %.   Aligned all the processes and SOP's across the group, E systems, audit methodology, vendor relationship management.   

Projects completed: 
· Frozen dough and Mega Distribution Center, $ 40 M

· Fit out for the corporate offices, $ 5 M

· Mineral Water Expansion Project, $ 10 M

· Green Field Yoghurt Facility Project, $ 60 M

· Green Field Frozen Fruits and Vegetable Facility, $ 80 M

· New Flour Mill, $ 40 M, Corporate Offices, $ 20 M

· Flour Mill Expansion, $ 25 M

Deputy Director Purchasing, Capex and MRO (Jan 2006-June 2010), SANOFI PASTEUR, Toronto, Ontario

Oversaw Capex / MRO purchasing within a highly controlled environment; meeting strict quality, GMP, GLP, FDA, and legal requirements.  Managed legal contracts and negotiations with structured purchasing processes and the application of TCO, ABC, SRM, CRM, and PMI strategies. Provided direction to a team of four purchasing managers and support staff. Responsible for purchasing management for the country with spend of $ 150 M annually covering COGS and Non COGS material and services by developing centralized purchasing systems.  Develop high quality vendor management program.  Provide impeccable internal support service and cater for ever-changing requirements.  Developed purchasing strategy, SOPs, procedures, guidelines and tool.  Developed contract development and management system with legal,  Conducted formal meetings and presentations with internal clients on systems, Developed benchmarks, budget sheets and market analysis on specific commodities in Managed software licensing and hardware agreement detailing users and intellectual New Production facility for component pertusis, project cost $ 15 M: Negotiated prices Cancer research facility, project cost $ 30 M: Purchased autoclaves under a global Re-organized capital purchases and measurement tools to facilitate vendor evaluation.  Participated on the project team to implement SAP 4.6 C and business warehouse 

Improvised the strategic purchasing function and saved $ 5 M in the 1st year. Developed a long term sourcing portfolio negotiated long term critical contracts.  Implemented e-sourcing procurement system resulted in transactional reduction by 30 

Managed relationship for over 300 suppliers and annual budget of 40 M Euros using BW Developed best practices for global supply chain team in a GMP/GLP environment by Developed project management templates for scheduling, workload and tracking. Reporting to the Senior Director of Purchasing at this $50B world leader in healthcare, pharmaceutical, biotech, and consumer products. Promoted to oversee purchasing covering COGS and non-COGS material within a highly regulated environment. Challenged to meet strict quality, GMP, GLP, FDA, and legal requirements as well as the aggressive needs of multiple internal stakeholder groups. Manage entire end-to-end purchasing cycle including sourcing suppliers, negotiating price, terms and conditions, developing legal contracts, employing structured purchasing processes and the application of TCO, ABC, SRM, CRM, and PMI strategies. Manage the preparation of 3,000 purchase orders per year through an automated and complex ERP system, a combination of SAP and Ariba platforms. Direct a team of 4 purchasing managers and support staff. 

Selected Accomplishments
· Recognized for consistently delivering ~8% savings each year against a total annual spend of $150M.

· Improved and monitored supplier performance by introducing Scorecard for over 300 Canadian and 15 global suppliers that tracks key performance indicators (KPI’s) including delivery times, compliance, price purchase variance, quality and value added services. Manage quarterly meetings to review performance. 

· Credited for sourcing 10-15% new suppliers each year and establishing long-term relationships. 

· Delivered ~$20M in savings by negotiating construction contracts for 4 major capital projects worth $500M. 
· Consistently passed various audits including FDA, Canadian health, PWC, ISO, HSE, and SOX.

· Credited for improving measured internal customer satisfaction ratings by realigning staff to specific lines of business and fostering a culture of empowerment and accountability.
· Continually improved staff performance by conducting training in purchasing strategies, tactical support functions, purchasing and procurement cycles, e-procurement, e-cataloging, and ERP systems. 

· Noted for managing complete purchasing cycle for highly visible project to develop new $140M research facility, including sourcing new suppliers, negotiating terms and pricing, and monitoring performance. Forecasted to deliver ~2% under budget.
Purchasing Manager – Capital Projects 2001 – 2004 (Sanofi Pasteur, Toronto) 
Managed $60M spend to support all capital projects for Canadian operations. Coordinated RFPs, RFQs, tenders, and negotiations through SAP systems with over 2,000 purchase orders for engineering services, construction, machines, utilities, and infrastructure. Managed relationships with 300+ suppliers with 1,000+ end users.
Selected Accomplishments

· Played instrumental role in developing new supply chain business workflows over the course of 1 year to support integration of Ariba purchasing platform with SAP R/3 system. Conducted SAP training sessions for super users. 

· Introduced new tools and procedures to streamline capital purchasing process resulting in a 15-20% improvement in delivery times and higher levels of compliance.

· Participated on the project team to implement SAP 4.6 C and business warehouse version as Subject Matter Expert on capital purchases resulting in performance dashboards and greater data transparency.

Corporate Project Manager (1991-2000), UNILEVER


Earned a series of fast-track promotions based on consistently exceeding goals and expectations at the world’s third largest FMCG with $50B+ in annual revenue. In 1996, appointed to manage engineering, manufacturing, and supply chain projects. Controlled a budget of $200M and led a staff of 4.
Selected Accomplishments

· Delivered state-of-the-art, green field ice cream plant in record time (12 months) from design to handover. The plant generates 30M liters of product and produces revenues of over $100M.

· Designed supply chain systems for ice cream, margarines, edible oils, and detergent plants including warehousing, logistics, transportation, cold chains and systems. Results: +$300M in revenue and +$5M in savings.

· Selected as key member of team for initial SAP feasibility studies countrywide. Conducted Benchmarking with market leaders and produced a World Class Manufacturing plan.

· Saved approximately 25% by developing supply chain system for shampoo/toothpaste business.

· Delivered ~35% savings in material costs by sourcing new suppliers.

· Produced $5M savings in capital costs by establishing indigenous detergent packing plant. 
· Managed, manufacturing, and supply chain projects. Controlled a budget of $200M.
· Established strategic supply function and formulated a long term strategy 
· Developed project management systems at the regional level. 
· Established project management, feasibilities and reporting system. 
· Prepared annual budgets for 14 sites at corporate level. 
· Conducted Benchmarking with market leaders producing a World Class Manufacturing plan.
· Developed and implemented efficiency based TPM/TQM programs on a corporate basis.
· Conducted TQM and project management trainings on a corporate basis.
· Developed and engineered green field ice cream plant for a million liters of product 
· Developed business cases and strategic plan for 5 years
· Designed, developed and commissioned a fully functional tea processing plant.
· Developed a computerized warehouse with MFG.PRO (ERP system) linkages.
· Designed and commissioned supply chain systems for ice cream, margarines, edible oils, and detergent plants including warehousing, logistics, transportation, cold chains and systems; resulting in revenue generation of over $300M and cost reduction of over $5M dollars.
Education
Master in Business Administration, 1992-1995

Bachelor in Mechanical Engineering, 1983-1989

Certifications and courses
Supply Chain Analytics – Micro MBA – MIT ( in progress) 

Leadership Foundations – IVEY Business School Western, London Canada

Expert Negotiator – The GAP Partnership- Toronto, Canada 2017

Extensive professional development in various leadership, procurement, and software topics

Master in Business Administration, 1992-1995

Bachelor in Mechanical Engineering, 1983-1989

Certified Cost Engineer (being pursued), AACE, US

Certified Supply Chain Manager (CSCP), APICS, USA, 2007

Certified Project Manager (PMP), PMI, USA, 2003, 

Certified Purchasing Manager, EIPM, France, 2004

Leadership Management Excellence, Schulich School of Management, York University Leadership Management, Ontario, Canada, 2006

Six Sigma green belt, Ontario, Canada, 2004

Global Procurement Seminar – Normandy, France, 2004

Global Procurement Seminar, Muskokas, Canada – 2002

Global Procurement Seminar, Nice, France – 2002

Negotiations in international/multicultural environment, New Jersey – 2002

Supply Chain Portfolio management – Toronto 2003

Role of Marketing in Supply Chain – Toronto 2002

Introduction to Supply Chain Management – 1997 

Supply Chain Management – 2002

Total Quality Management – 1995 

World Class Manufacturing – 1993

Supply Chain operational tours in Holland and Denmark – 1999

Influencing in teams, Toronto – 2002

Leadership Skills - 1995

Laws of Contract and Agency, PMAC, Toronto – 2003, 

Strategic Capital Equipment Acquisition, PMAC, Toronto - 2002

SAP BWI   
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