
PROFESSIONAL RESUME FORM
00966 53 388 5136 / 00966 50 476 1322

Kashif9003@gmail.com / kashif.nazir@jgc.com.sa
	1. 
	Candidate’s Name
	:
	KASHIF NAZIR

	2. 
	Nationality
	:
	Pakistani

	3. 
	Candidate’s Employer
	:
	JGC Gulf International Co. Ltd.

	4. 
	Proposed Project Position
	:
	Construction QC Manager

	5. 
	Date Candidate will be assigned to this Project
	:
	One Month Notice Period

	6. 
	Candidate’s fluency in written 

and spoken English
	:
	Good

	7. 
	Candidate’s current job title
	:
	Quality Consultant 

(Support to SAPMT & SAPID)

	8. 
	Current work location
	:
	RAMT Project Yanbu (Consultant For SAPMT)

	9. 
	Educational qualifications
	:
	Mechanical Engineer (BE)

MS in Material and Manufacturing (KFUPM – Only Thesis Pending)

	10. 
	Number of years candidate has been  in:

9.1 Current Job title

9.2 Proposed Position

9.3 EPC Experience
	:
	+14

1.3 Years 
8.2 years

8.5 years

	11. 
	Trainings & Development
	:
	CSWIP3.2 & 3.1 – Senior Welding Inspector
CSWIP BGAS Gr. 2 – Painting Inspector
ISO 9001:2008 – QMS Lead Auditor by IRCA

ISO 9001:2008 – Internal Auditor by Velosi

NDT Level II (MT, RT, PT)

International Standards Limited To Welding Qualification - 5 Day course for welding Engineer by Atomic Energy Pakistan

Storage of Welding Consumables – 5 Day Course for Engineer / Supervisors

Controlling The Welding Defects – 5 Day Course for Engineer / Supervisors (DESCON)

Quality Management System – 5 Day Course for Engineer / Managers (TYCO)



	12. 
	Professional Affiliations
	:
	American Society of Non-Destructive Testing – ASNT USA

American Society of Mechanical Engineers – ASME USA

National Productivity Organization – NPO PAKISTAN


	13. 
	Professional Work Experience



	I)
	** JGC GULF INTERNATIONAL COMPANY LTD. **

	
	(1)
	Position: Quality Consultant for SAPMT/SAPID – 

Engineering , Procurement & Construction Management 

	
	(2)
	Company / Project name : ARAMCO / RAMT Project Yanbu

	
	(3)
	Duration : June 2015 to Till Present

	
	(4)
	Responsibilities:

	
	
	a. Advising All Aramco Construction Contractors (Total 8 nos. Contractors) about establishment of Quality Management System at Project.

b. Advising Contractors Quality teams (Total 8 nos. Contractors) about Aramco Quality Requirements to confirm their PQI shall be above 90%.

c. Review all Quality Submittal before SAPID to confirm fully compliance with ARAMCO and Schedule Q.

d. Review Previous PQI of Contractors such as Belleli , Bergesh , RISAL , Ruwilan , ENPPI , Archidon , etc and got improvement in upcoming PQI due to improvement of all weak areas.

e. Auditing the All Contractors as per scheduled to confirm their compliance or highlight any non-compliance against requirements.
f. Upon request from SAPMT Reviewing and correcting all proposals before sending ARAMCO CSD to make sure it must be accepted.
g. Advising and delivering awareness Session with All EPC (offshore and On shore) to find way to improve PQI.
h. Heading Quality Meeting with different Contractors throughout Week to address Quality issues on time.

i. Interviewing the Contactors Quality Team to build capable team Quality Team at site.
j. Reviewing Contract and highlight major bottleneck for of project proactively to avoid any delay.
k. Upon SAPMT Request, arranging KOM with EPC for All Construction activities and Processes to avoid any repeated work.
l. Promoting Zero rework Philosophy by arranging lesson learn meeting well before initiation of any specific process. 
m. Providing consultancy to SAPMT and SAPID for all major site issues such as demagnetizing of coated Pipe , Hot Tapping Procedure and packages preparation , Exiting Equipment Assessment correct procedure , WPS review etc.
n. Arranging Meeting with Aramco SAPMT, Contractors Construction & Quality to resolve issues by eliminating the communication gap.


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	II)
	** JGC GULF INTERNATIONAL COMPANY LTD. **

	
	(1)
	Position: Field QA/QC Manager

	
	(2)
	Company / Project name : SADARA / SADARA Aromatics

	
	(3)
	Duration : December 2013 to May 2015

	
	(4)
	Accomplishments:

	
	
	a. Awarded the Best QC Manager Certificate Award by SADARA (Dow Chemical + Aramco). Recipients of this award were selected among 28 EPC Managers. (Shield is in JGC Custody)
b. Achieved the Second Best PQI of the Year 2014 Award from SADARA (Dow chemical + Aramco). JGC was selected as Model Unit among 28 EPCs at SADARA Project. (Shield is in JGC Custody)
c. Effectively managed the QC team of the project, which consist on 37 EPC Inspectors, 04 EPC QC Supervisors , 10 QA & QC Sub-Con Managers (Sendan, KHI Tank, Issam Kabani, Gulf Asia) with total 68 nos. of Inspectors.
d. Offered JGC QMS for eight (8) different 2nd party audits, with satisfactory results. 
e. Presented JGC QMS for 3rd party audits (Swiss insurance), as part of Client requirements, with satisfactory results. 
f. Developed and implemented Best Preservation and Storage System for Static/Rotating Equipment, Alloy / SS / CS Pipe, Electrical / Instruments Equipment due to which JGC Site was presented as Model to SWISS Assurance Company. 


	
	(5)
	Responsibilities

	
	
	o. Establishes the Project Quality Plan and manages the allocated resources in the effective implementation of the same.
p. Develops the Field QC objectives and establishes the execution strategy to effectively achieve it in an efficient manner.
q. Plans the mobilization/demobilization and vacation of the QC team to ensure that the QC coverage is in line with the projected site activities.
r. Progressively monitors spent man-hours of the QC team as the project progresses and initiates proper control for improvement.
s. Prepares QC related procedures in accordance to the requirements of the project. Reviews special process procedures submitted by sub-contractors and endorses the same to the Client for final review and approval.
t. Liaises with Client and Sub-contractor representatives on matters related to Field QC.   
u. Prepares QC deliverables and periodically submits the same to the Client.
v. Facilitates the witnessed inspection and testing activities by effectively coordinating with all concerned parties within the project.
w. Reviews and evaluates proposed inspectors’ CVs and endorses the same to the Client for final review and approval. Conducts, interviews of proposed candidates, if necessary.
x. Leads in the investigation and root cause analysis of discrepant and damaged materials and equipment received in site. Issues Equipment Deficiency Reports
y. Conducts surveys on sub-contractor Fabrication Shops, Insulation Fabrication Shop and Painting / Blasting Yard before they are utilized for the project.   
z. Periodically performs focused assessments on construction sub-contractors to ensure that their level of quality control is within norm.
aa. Keeps track of the Welding rejection rate and initiates corrective and preventive measures to maintain it within the acceptable range.  
ab. Participates in meetings, as required, internally within JGC and with the Client.
ac. Chairs the QC weekly departmental meetings and other meetings, as required.
ad. Participates in the joint walkthrough with various sub-contractor disciplines and contributes for the timely closure of the raised punch lists.
ae. Oversees the compilation of Loop Folders, Hydrostatic packages, Energizing Package, PSV folder.
af. Monitors the progressive compilation of the QC related reports and records that shall be collectively gathered for generating the Project Record Book.
ag. Develop and Implement the Preservation Procedure for all equipment, Electrical, instruments, static equipment, Rotating Equipment, Motors, cables, chemical, paints, Blasting Material, Electrodes etc. with reference of Vendor recommendation and Company Specifications.

ah. Issuing NCR from site to vendor upon material receiving due to not compliance with requirements and construction team against Violations.

ai. Perform Internal Audit to keep compliance of requirement within the organization.
aj. Performs other duties and responsibilities as may be delegated by my superiors from time to time.


	II)
	(1)
	Position: QC Procurement Supervisor 

	
	(2)
	Company / Project name : SADARA / SADARA Aromatics

	
	(3)
	Duration : April 2012 to December 2013

	
	(4)
	Responsibilities:

	
	
	a. Reviews ITB (Invitation To Bid) documentation to highlights Quality Requirements
b. Reviews Material Requisitions from Quality prospective.
c. Participates in Technical clarification Meetings with Vendors to clarify the Quality concerns.

d. Chairs Kick Off-Meetings (KOM) with Vendor.
e. Reviews and evaluates proposed inspectors’ CVs and endorses the same to the Client for final review and approval. Conducts, interviews of proposed candidates, if necessary.
f. Reviews and approves QC related Vendor’s Inspection Documents, ie, WPS, Testing Procedure and ITPs etc.

g. Prepares Inspection Assignment Packages (IAP) and submits the same for Client review and approval. 
h. Chairs Pre-Inspection Meetings (PIM) and provides go-ahead to proceed with fabrication, based outcome of the discussion during the PIM.  

i. Coordinates issuance and resolution of non-conformities.

j. Coordinates shop inspection activities to be carried out by Inspectors as per approved inspection Test Plan.
k. Reviews and comments shop inspection reports from assigned Inspectors to confirm the compliance with Company Specification and Requirements.
l. Reviews and issues IRC (Inspection Release Certificate) after closing all open Punch Items and confirmation of the ITP Inspections Stages.

m. Reviews and approves Inspection Record Book (IRB) and endorses the same to the Client for final review and approval. 
n. Participates in the estimation of QC man-hours for Procurement and Constructions activities.


	III)
	** ARAMCO GIS (Contract through ABS/Velosi as SAPID ID # Nazirkx)**


	
	(1)
	Position : Senior Mechanical Inspector

	
	(2)
	Company / Project Name : ARAMCO through GIS @ 

a. Upgrading of water injection system (Abu Ali/ Berri gas plant) contractor was       Bonatti. (BI #441/447 QMIS ID # NAZIRKX)
b. UBTG-I Pipeline Replacement 70 km tie in Uthmaniya plant contractor was     
CAT (BI # 1066 QMIS ID # NAZIRKX)
c. Uthaminiya plant 4 to Plant 5 Pipeline Replacement project contractor was Sinopec (BI # 00225- 03 QMIS ID NAZIRKX)

	
	(3)
	Duration : November 2010 to April.2012

	
	(4)
	Responsibilities:

	
	
	a. Reviews the Schedule Q and Schedule B to get job specification and quality requirement for project in order to maintain the Quality System of contractor in compliance.

b. Reviews the contractor’s Project Quality Plan as per SAEP-1154, Schedule Q & ISO 9001:2008. Specially checking the processes that deliver the Work (design, procurement, construction, and inspection) and the satisfaction of the SA as per Appendix - A of SAEP-1154.

c. Verifies the availability of the special process procedures and ensures that they are approved and satisfies the requirements of all applicable SATIP and Schedule Q.

d. Ensures that all Quality System deliverables are in-line with the requirements of Schedule Q. 
e. Streamlined the objectives and responsibilities and channels of communication as per Joint PQP between SAPMT and SA-PID (GI-0400.001, SAEP-14).

f. Raised Log Book Entries (Standard Violation, Pro-Active and General Comments) with reference to SAES, Schedule Q, International Standards and Contractor Procedure.

g. Carries-out surveillance inspection as per look-ahead schedule to the Site/TCF to make sure that contractor is performing job as per Quality requirement.

h. Continuously monitors the implementation of contractor’s QMS, Audit schedules and compilation of inspection records, which shall be progressively included in the Project Record Book.

i. Keeps track of contractor’s QC manpower movement to ensure all inspection and testing activities are covered. Interviews contractor’s proposed QC personnel, when necessary. 
j. Attends RFIs as per SATIP for piping, welding, painting FBE/liquid, PMI, hardness testing, Hydro testing, fabrication etc.

k. Closely monitors and reviews weld summary and rejection rate by joint & linear method and ensures that it satisfies the requirements of SAEP – 324.
l. Calculates PQI and weld rejection rate trend through graphical representation.

m. Selects the joints for NDT on line class basis as per NDT matrix.

n. Reviews welders’ qualification and approves them by issuing JCC.

o. Generates EDR/NCR upon receipt of defective equipment. Coordinates of the resolution of the same. 

p. Verifies completeness of documentation submitted by the contractor related Pre-MCC and Post MCC, as required by GI-0002.710. 

	
	
	

	IV)
	** TYCO UAE LLC – ABU DHABI UNITED ARAB EMIRATES **



	
	(1)
	Position : QA/QC Lead 

	
	(2)
	Company / Project Name : For Various Clients including but not limited to

GASCO, TAKREER with BACHTEL 

a. AGD-II ASAB Gas Development Abu Dhabi.
b. EMAL Taweela – Aluminum Smelting Projects Taweela Abu Dhabi
c. Takreer Refinery Abu Dhabi – Replacement of floating and fixed roof tanks.

	
	(3)
	Duration : November 2008 to November.2010

	
	(4)
	Responsibilities:

	
	
	a. Reviews requisition and participates in Technical clarification meeting,  Project KOM and Pre-inspection meeting.

b. Reviews Vendor Inspection Reports for checking compliance with requirements.

c. Plans and assigns Inspectors for Inspections of Fabricated Spools, Steel structural as per Client specification & standards.

d. Witnesses PWHT process and ensures that it is carried-out in accordance to the requirements of ASME B31.3.   

e. Prepares WPS, PQR, Welder Performance records as per relative standards like ASME IX, AWS D1.1 API 1104 etc and coordinates for the acquisition of third party approval.

f. Participates in the Pre-Qualification of painting system For Site (Dolly Test). 
g. Provides direction and oversees the QC team involved in the Preparation of hydro test packages. 
h. Involved in the establishment of QMS system and actively participated during Third party Audit to get company ISO certification. 
i. Maintains up-to-date quality records & submits a final dossier to Client.

j. Coordinates with concerned parties in the compilation and sharing of information related to Reject/Rework for analysis, costing and record.

k. Organizes meeting to solve site issues and for checking the on time completion of project schedule.

l. Participates in the review and approval of Project Inspection Record Book for submission Client.

	
	

	V)
	** DESCON ENGINEERING LTD. - PAKISTAN **



	
	(1)
	Position : QA/QC Engineer / QA/QC Manager

	
	(2)
	Company / Project Name : For Various Clients including but not limited to

a. DK Khan Cement PLANT (Kaler Kahar) – QA/QC Manager
b. Fuji Cement Plant (Taxila-Islamabad) – QA/QC Manager
c. DADU BHP Refinery (KARACHI) – QA/QC Engineer

d. ENGRO Fertilizer (Sadiqabad) – QA/QC Engineer

	
	(3)
	Duration : February 2001 to November.2008

	
	(4)
	Responsibilities:

	
	
	QA/QC Manager

a. Prepares ITP and Special Procedure as per the client Specification.

b. Establishes Weld Tracking System, prepares WPS, Pressure Testing Sample Package, Weekly Welding Reporting Format, Index for Project Inspection Record Book, etc and submits the same for Client review and approval. 
c. Supervises Welding Activities (weld symbols interpretation, weld dimensions, WPS/PQR/WQT, Consumables purchasing and storage, as per standard and client specification).

d. Participates in meeting and contributes on the resolution of site issues and for checking the on time completion of project schedule.

e. Attends to the installation inspection of Steel structure equipment of, Pre heater cyclone, Chain conveyor, Air separator, Bag filter, Air slide, Bucket elevator, Inlet and outlet duct.

QA/QC Engineer

a. Witnesses valve testing and installation activities at site and ensure that it complies with the requirements of API 598.

b. Inspection and documentation review in connection with Steel structure & Equipment/Piping fabrication.

c. Conduct of WQT as per ASME IX.

d. Visual Inspection & NDT Inspection of Welding. 

e. Performs Line checking before hydro test.

f. Participates in the Pre-Qualification of painting system For Site (Dolly Test). 

g. Performs painting inspection. Carries-out special testing ie, salts (chloride & sulphide) detection test for substrate to be painted. 

m. Coordinates with concerned parties in the compilation and sharing of information related to Reject/Rework for analysis, costing and record.

h. Participates in the review of P& ID, Isometric, schematic drawing for code 1 status and red lining before inspection with Client.

i. Inspects the Leveling and Alignment of Rotary equipment.
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