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     Phone: +971 567947548, +92 336 5382426    mafrasyab@hotmail.com  Skype: mafrasyab
Pro-active and results oriented management professional with 15 years of extensive working experience in SAP HCM and Success factors solution design and project management, with excellent knowledge of Implementation of SAP Products (Both on premise and Cloud). Well versed in the business processes of diverse industries’ such as public sector, education, petro-chemical, Retail, Manufacturing and IT. Having lead teams to successfully deliver SAP projects with excellent quality. I am a Customer focused professional with superb communication, presentation and organizational skills.

Core Competencies:
	► SAP HCM and Success factors
► Project Planning and Management
► Project Risk Analysis and  Mitigation
► Change Management
► End to end project Life cycles (10)
► Hybrid Project Implementation ((On Premise and Employee central Cloud Implementation)
	► Process Automation & Re-engineering
► Solution Design and System Integrations
► Highly successful in building relationships 
► Customer focused and performance driven 
► Support projects
►Employee central (Successfactors Cloud implementation)



Education Background:
Master’s in Business Administration in Information Technology, Pakistan (2001 – 2003)
Bachelor of Commerce and Business, Pakistan (2000)

Professional Experience Summary
· SAP Project leader, Dubai Cables UAE, Sept. 2015 – to date
· SAP Roll out Project Manager, AF Group, May 2013 – August  2015
· SAP HCM Project Manager – Dahlawi optical, October 2012 – May 2013
· IS Country Lead Pakistan-Philip Morris International, May 2011-Oct.2012
· SAP HR Specialist-Al-Futtaim Group, Dec.2010-May 2011
· SAP HCM Specialist/Roll out Project Manager-Saudi Arabian Airlines, Nov.2009-Nov. 2010                                                                                                
· SAP HCM Consultant -WIPRO Arabia LTD, Aug.2008-oct. 2009
· SAP HCM Consultant- Xeca International for Information Technology , April 2007-July 2008                                               
· SAP HCM Consultant- Siemens Pakistan    Jan.2004 to April 2007

Professional Certifications & Trainings
· Certified SAP HCM 
· Success factors Employee central Certified solution Consultant
· Trained PMP Professional
· People Management Training
· ITIL Training in IT Service Operations and IT Service Design

Professional Experience
Company: 	Dubai Cables                                                                                                                 September 2015 – Till date
	Leading cable manufacturing company provides the energy cables, accessories and services up to 400kV from six state-of-the-art facilities in the UAE. Ducab is certified by BASEC to ISO 14001: 2004 and in 1997 Ducab was the first cable manufacturing company in the world to become certified to ISO 14001.
Job Title: 	SAP Project Lead
I am responsible for the successful delivery of end to end implementation of SAP HCM with highest possible standards. Along with the implementation of SAP HCM and success factors solution the company reached the next level with regards to the Human resource processes (automation of processes using workflow, online and standardized business process across companies of Ducab) 
	Key Deliverables:
· Involved in the preparation of RFP for the Greenfield implementation of SAP HCM and Success factors along with setting up vendor selection criteria.
· Lead the bidder conference to provide them overview of RFP and helping them understand the requirements as well as Evaluation criteria and shortlisting procedures.
· Lead the evaluation committee during visits to the reference customers to evaluate and gauge the implementations partner strength and weaknesses as well as their process and product knowledge with respect to both SAP HCM (On-premise) and success factors (cloud).
· Conducted Workshops and guided the team to identify key stakeholders with their influence of the project and finalized the scope of the project with the help of these stakeholder and obtained management approval on the scope of the project.
· Prepared Project plan Using ASAP methodology along with the subsidiary plans such as risk management plan, project schedule and quality management plan Along with the Plan for "SAP Launch" Methodology for Cloud Implementation) success factors)
· Discussed and prepared the RACI matrix for the project team to clearly define the roles and responsibility of project team members to avoid any conflicts.
· Lead the Team to do the Requirement gathering Workshops to identify the Business requirements for the complex Hybrid (On Premise and Employee central Implementation). 
· [bookmark: _GoBack]Prepared the Business requirement Document to freeze the requirements from the Business 
· Lead the Team to Identify integrations required and Provided Guidelines on what to be covered on Integration strategy document.
· Prepare all the Project review status and Lead the Key Stakeholders meeting.
· Review System setup and Provide Solution design to the Key functional Elements to technically align with implementation strategy and future company Objectives for HCM Systems and to achieve maximum Automation. 
· Lead the team to deliver end to end project of full automated “HR Help desk system” which includes (design, built, testing, and deployment and user data migration). The project was delivered with excellent quality with minimum possible time and Zero defects even after years of go-live.
· Lead the functional and technical architecture of the Hybrid Implementation (On Premise and Employee central Implementation).
·  Designed the Processes that fulfill the business requirement and overall strategic goal.
· Liaison with Internal and External project stakeholder and Lead the Project team.
· Conduct brainstorming sessions to achieve best possible solutions that suits business requirement as well as future system enhancement and implementation strategies.
· Translate user requirements in to technical specifications and Liaison with implementation partner to relay this to them to build end to end automated processes.
· Liaison with the stake holders to complete the system testing (multiple Iterations of SF, Integration testing, and UAT).
· Conducted quality gate at the different stages of the project. 

Company:	Al-Futtaim Group	May 2013 – Sept. 2015
Al-Futtaim Group (AF Group) is a large conglomerate in UAE operating through more than 200 companies and representing more than 225 international brands. These involve industries as diverse as retail and wholesale trading, distribution, real estate development, leisure and hospitality, insurance and financial services. It has net worth of $3.1 billion.
Job Title: SAP Roll Out Project Manager
Accountable for the end to end project delivery (Plan, manage, design, develop, test, integrate, deploy, train, and migrate) of SAP HCM and success factors based applications and products.   
	Key Deliverables:
· End to End Project management/ project governance for SAP implementations for Robinsons (Singapore and Malaysia), RSH (Singapore and Malaysia), and Al-Futtaim (Jordan and Lebanon).
· Managing Success factors implementation for Employee Central, Compensation management and recruitment.
· Designed, Lead and Implemented ESS functionality for staff installment purchases.
· Managed implementation team to deliver end to end Payroll solution for Senior Executives of AF group. 
· Successfully Delivered More than 20 Major changes (RFC’s) in the Areas of ESS/MSS, Payroll, Time Management Etc.
· Implemented SAP HCM for overseas location with multiple currency payment options.
· Conducted interviews to select project resources.
· Coordinate with Development team to Deliver the RFC and Project 
· Project Status updates to stake holders (project sponsor, Internal IT Team and Business Process owners). 
· Coordinating with change control team for the delivery of RFC’s and Projects


Company: Dahlawi Optical	Oct. 2012 – May 2013
Job Title: SAP HCM Project Manager
I was Responsible for the management, execution and delivery of end to end project of SAP HCM in Dahlawi optical industries.
Key Deliverables:
· Managed End to End project implementation of SAP HCM
· Designed, Lead and Managed system design Workshops 
· Planned and executed the project management plans
· Governed the overall project resources
· Liaised with stakeholders to minimize Risk of the project and improve communications
· Monitored a structured program to raise awareness for the change managements
· Reviewed Quality of the development documentations and Implemented Documents Quality Control
· Update the project  status to the Steering committee and Management

Company:  Organization: MRP Associates London
Client:         Philip Morris International Pakistan	 May 2011-Oct.2012
Job Title:    IS Country Lead Pakistan/Project Manager 

Overall implementation of automated SAP HCM solution, build on Global template “HR2U”. Responsibilities include: 
· Project planning and Execution
· Business Case Preparation including budget and Sign Off from Stake Holders
· Supervised Change Management Team
· Risk management, tracking, Evaluation and preparation of Mitigation Plan 
· Efficient Time Management to Match timelines provided by Top Management 
· Develop IS Landscape
· Supervising FIT/GAP Workshops conducted by process and IS Teams
· Current SAP HCM configuration Mapping With Template and Process requirement
· Business Blue print preparation and Sign Off
· Enhance configuration of PA, OM, ECM, ESS, MSS and Payroll etc.
· Weekly Status update to program management in Region (Hong Kong)
· Functional Specs preparation for Payroll Interface (third party software) 
· Accountable for Data preparation and validation 
· Accountable for Unit Testing 
· Process Analysis, Mapping and redesigning
· ESS and MSS Implementations 
· Accountable for conducting Trainings, integrations testing, and UAT
· Supervising Payroll Interface Integration testing and UAT
· Manage team for delivering the complete New Horizon Project

Below are the projects completed from January 2004 till May 2011:
Company:   Al-Futtaim Group	 Dec.2010-May 2011
Job Title:     SAP HR Specialist 

Company:   Saudi Arabian Airlines                                                                                                            Nov.2009-Nov. 2010
Job Title:     SAP HCM Specialist Cum Roll out Project Manager

Company:   WIPRO Arabia LTD								           Aug.2008-oct. 2009
Client:          King Abdullah University
Job Title:      SAP HCM Consultant

Company:   Xeca International for Informational Technology                                                              April 2007-July 2008
Client:         Apex Xenel Group of Companies Saudi Arabia
Job Title:    SAP HCM Consultant

Company: Siemens Pakistan 								          Jan.2007 to April 2007
Client:      Higher Education Commission Islamabad.
Job Title:   SAP HCM Consultant

Company: Siemens Pakistan 								         Jan.2004 to Dec. 2006
Client:      Government of Pakistan (PIFRA) 
Job Title:   SAP HCM Consultant
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