Adeel Anwar
Project Manager | Business System Analyst 
  	 	 Dubai, U.A.E | +971 (55) 195 1829 | adeelanwar@gmail.com  
Accomplished, analytical and result oriented professional with 15+ years of professional experience looking to work as    IT Manager or Business / System AnalystSTRENGTH




· Excellent professionalism, leadership, integrity and commitment to quality backed by strong technical, interpersonal, negotiation, and management skills. Mentored and trained resources to outperform the expectations.
· Ability to manage and drive projects from inception to deployment and maintenance while building close working relationships with business peers, internal and external vendors and other teams. 
· Extensive on hand (Full stack) experience of desktop and web based software systems and solutions.
· Excellent communication skills feeding an ability to understand and interpret the operational needs of businesses.
· Experience working with Airline, Service Delivery, BPO, Printing Solutions, Customer Relationship Management (CRM), Call Centre, Retail services and miscellaneous financial domains. 
· Keen attention to detail in the identification of potential glitches and threats to performance and security for applications.
· Understanding of change management and the implementation of systems within large organisations.
· Experience of working in evolving and fast paced environments with Agile, waterfall, prototype and incremental models.
EXPERTISE


 
	· Software Project Management
	· Vendor Management 

	· Business / System Analysis
	· Cyber Security (PCIDSS & OWASP)

	· System Integration
	· Full Stack Development


PROFESSIONAL EXPERIENCE




Emirates Group, Dubai, U.A.E							Feb 2008 – Present
Manage/Analyse and Implement Multiple Vendor based Software Projects
· Ensure on time and within budget implementation of assigned projects in co-coordinating with different IT teams and business uses. This includes solutions built in-house and vendor based acquired Systems.
· Design and reviews the user requirements, functional specifications, interface control documents, data models and technical architecture documents and ensures that they are of high quality, clarity and detailed enough and meet the business need. 
· Communication within support teams and other stakeholders for smooth product implementation.
· Coordinate with internal and external vendors for POC’s and evaluation.
· Work closely with business stake holders and solution delivery manager to finalize the yearly enhancement and development plans and budget allocation.
· Manage and architect application integration between core airlines systems with different vendor based solutions.
· Works with test manager and ensures that all solutions are adequately tested (functional, non-functional, performance and integration) before user acceptance testing and deployment. 
· Communication within support teams, other internal stakeholders such as service management, security and change management to execute changes to production environment.

The Resource Group, Lahore, Pakistan						Sep 2005 – Feb 2008
Technical Development Head 
· Manage call centre based projects for multiple international clients.
· Provide product demos, training and presentation to clients over Skype or on location.
· Assist Director IT in setting objectives and targets for project staff and performing quality assurance checks as required. 
· Responsible for budget and resource planning. 
· Verify and design data models, technical architecture.
· Responsible to deliver projects and solutions, within the established procedures, quality standards and methods to achieve the targets of quality, cost, benefits and time-scales. 
· Liaise with external suppliers and internal specialist groups involved in the project. 
· Report on projects and work programmes to the Project stakeholders as required.
· Mentors and trains both peers and development staff in areas of domain expertise and internal procedures. 
· Contribute towards improving the performance of the department, following and improving relevant departmental standards, and undertake additional specialist roles and activities when required.
Print MIS™. Lahore, Pakistan							Feb 2004- Sept 2005
Principal Software Engineer
· End to end management and implementation of product related to printing industry (EPRO).
· Communicate directly to international clients for pre sales product demos and after sales support.
· Translate process and enhancement specifications into programs and develop or refine error-free code within agreed time-scales using development techniques, tools, methods and languages specified with the aim of optimizing operational efficiency. 
· Participates in software documentation process by writing first draft versions of technical literature, review final documents prior to release and verify if the processes have been followed.
· Investigate reported faults in operational code to determine changes and approaches to the code for promotion and replacement, conforming to established procedures of the department. 
· Design and prepare test plan strategies and oversee test scripts to validate all new software development and enhancements. 
· Participate and be responsible for the test, training and implementation phases of projects 
· Identify recurring problems or issues in software development and provide solutions or approaches to problems.
LOGIX Technologies. Lahore, Pakistan						July 2002- Dec 2003
Software Engineer
· Translate the functional requirements into the specification of functional processes, program modules and data definitions. 
· Work with the database administrators to design and build file structures to support the functional processes
· Providing documentation and Reference for specifications, design, code development, testing and support.
· Ensure that staff maintaining and performing software systems understand user needs and software requirements to determine feasibility of design and development within time and cost constraints.
· Plan and assist with the testing of modules by doing code reviews as well as integration testing and also be responsible for creation of databases for test and training.
PROFESSIONAL PROJECTS

	Project Name
	Description
	Client
	Role

	Security and Attendance System
	Maxxess is a vendor based system used to record employee’s check in and check out time and security gates/readers management
	Emirates Airlines
	Implementer

	Ancillary Merchandising
	Add ancillary products for Emirates.com so customers can book hotel, car, tours and other ancillary products at the time of Ticket booking.
	Emirates Airlines 

	Business/System Analyst

	R3S (Retails Sales Services System)
	Inflight Retail sales services system used during the flight, integrated with 15 other corporate Airline System. Used by 18k cabin crew worldwide and implemented in Auckland, Singapore and Dubai over LAN and Citrix.
	Emirates Airlines 

	Sr. Analyst / SME / Architect / Integrator/ Implementer 

	R3S- BO Reports
	Business intelligence reports for Inflight sales system
	
	Architect/
Developer

	R3S-EXP
	Dot net based application to monitor and control the interfaces between R3S and other connected systems.
	
	Architect/ Developer

	Microsoft RMS System
	MS retail management system implemented in staff shops of Emirates Group.
	
	Implementer

	Campaign Management System  
	Campaign and Surveys management system using different dealers for call centres agents all around the world.
	Bank of America,  iSky Europe, Telespectrum, BPO3, Reese, BMW, Honda Canada, Audi, Coverdell, Carlson, Charter, Xentel
	Technical Manager / Analyst/SME

	Reporting Management System
	A comprehensive reporting system that analyse, forecast and generate reports for multiple clients based on call centre survey and campaign results.

	
	Manager/
Sr. Analyst/ 
Architect

	E-PRO
	Product of Print MIS, E-PRO is a Print management & estimation system. Includes Inventory management  & Purchase orders, CRM, Accounts, USB based module level Licensing & Security System,  Invoices, Customer & Suppliers, Item Library, Inventory, PO and Delivery Notes, Dynamic Reports and User Management.
	More than 200 Printers in US, UK, Australia,  Dubai
	Product Manager / Architect / Analyst/SME

	Point of Sales System
	Point of sales system for different retail stores 
	Logix Technologies
	Developer

	www.MetheBest.com
	Social networking and picture rating portal.
	
	Developer

	Online Quiz System
	Web based online Quiz system. 
	
	Developer


TECHNICAL SKILLS


	Languages:
	.Net, Visual Basic 6.0, SQL, PL/SQL, VBA, VBScript.

	Database:
	Oracle, MS SQL Server, MS Access, SQLite

	Web Programming:
	ASP.Net, ADO.Net, ASP, ADO, PHP, Web Services, HTML, CSS

	Development Tools:
	Ms. Project, MS SharePoint, Visual Studio.Net, Visual Studio 6, Power Mart 7.1, MS Office, Dreamweaver MX, Flash MX, Visual Source Safe, Microsoft Visio, Power Centre Informatics ETL.

	Middleware:
	TIBCO Business Works, TIBCO Adapters, TIBCO Rendezvous, TIBCO Enterprise Message Services (MQ).

	Reporting Tool:
	Business Objects XI, Info View, Crystal Reports, Active Reports Pro.


SOFT SKILLS


	· Leadership
	· Prioritization
	· Time management

	· Motivation
	· Problem solving
	· Detail oriented

	· Communication
	· Negotiation
	· Adaptability


EDUCATION


	Masters in Computer Sciences, UMT  Lahore, Pakistan
	2002- 2003
	87.25 % 

	Graduation in CS Honours, Hamdard University, Pakistan
	1999- 2002
	88.25 % 

	Six Sigma Yellow Belt
	2015
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