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 PROJECT HS&E Manager

PROFILE

· Successful EHS/HSE Advisor/Lead; with over 10 years of experience In UAE & KSA in designing and developing safety systems/procedures, managing loss prevention activities, HSE/safety systems, fire management and safety-training programs customized to plant needs.
· Currently working as Project HSE Manager in SHARQAWI ELECTROMECHANICAL CONTRACTING On Riyadh metro project.
· [bookmark: _GoBack]Core strengths in managing safety, infrastructure, Rail, facilities management, Petrochemical & oil/gas according to global standards. 
· Proficient in risk analysis, contingency planning and disaster management. 
· Expert in implementing foolproof industrial safety systems in compliance with statutory provisions. 
· Thorough understanding of all aspects governing quality control and inspection activities;
· Deft in implementation and monitoring of policies and procedure in regard with Safety Management Systems in compliance to NEBOSH,NASP,IOSH, OSHA, ISO14000, OHSAS 18001 as per International Standards.
· Fully conversant with internationally adopted HSE/safety norms, systems, procedures, practices and related regulatory provisions.
· Proven expertise in Project Management, Project Planning, Commissioning, Testing, Monitoring, Site Supervision, and execution of projects without incidences of time/cost overruns.
· Innate strengths in designing and implementing quality control systems and procedures to ensure strict adherence to quality parameters, minimize rejections and achieve highest quality standards.
· Leadership acumen; providing HSE training, with ability to manage conflicts, team & change management 
· Thorough professional, meticulous approach with super planning, team management & implementation skills 
· Articulate communicator; result driven and focused attitude; with immaculate work habits & excellent man-management, time management and leadership skills.

CORE COMPETENCIES 
EHS/HSE Management  Safety & Compliance  Statutory Compliance  Operations Management  Audit/Inspection/Testing  Risk Assessment  Training & Development  Cross Functional Coordination  Safety Training & Promotion  Construction/Commissioning   Crisis/Manpower/Shift Management

PROFESSIONAL EXPERIENCE

SHARQAWI ELECTRO MECHANICAL CO.                                                                                                         DECEMBER 2016 TO PRESENT

PROJECT HSE MANAGER

PROJECT:	
               RIYADH METRO RAIL PROJECT, RMP
	    CWJ OF BACS CONSORTIUM
	    ELEVATED STATIONS (1J1, 1J2, 1G1, 1G2, 1H2, 1F9)

· To implement effective H&S arrangements, which includes H&S risk management, and provide information on H&S performance.
· Establish and ensure implementation of the HSE Management System on the all phases of the project.
· Establish the HSE and security management plan for the sake of loss prevention of the site.
· To establish Project HSE Plan including HSE Policy (based on Corp. QHSE Policy) and continually improve it.
· Assist and coordinate with the Project Manager and all personnel assigned to the project in establishing an overall Project HSE Management Plan based on Companies IMS Management standards and Project requirements.
· Advise on setting up the improvement guidelines for Project HSE Management System to project employees. Ensure improvements are implemented and results are feedback to employees.
· Establish Project HSE audit program & schedule and perform the Project HSE Audit within the project organization in cooperation with Corporate QHSE Team.
· Supports the Top Management in the HSE Policy and Guidelines issue. 
· Supports the Top Management in the Organization roles and responsibilities definition, for what concerns safety aspects. 


· Supports the Top Management in the HSE Management System standard issue. 
· Ensures, in accordance with the Corporate guidelines, the implementation, updating, review and auditing of the Company HSE Systems. 
· Monitors the effective implementation of appropriate Safety and Environment System procedures and provide for their updating in line with changes in Legislation and Company Directives. 
· Provides for motivation and familiarization of all Company personnel respecting the importance of complying with Company system procedures and all Safety equipment provided. 
· Assists the Commercial, Engineering and Operations Department in their dealings with Clients in all issues concerned with Health and Safety at work. 
· Conducts safety audits both internal and external. 
· Takes part in accident / incident investigation. 
· Carries out analysis of accident / incident statistics, identifying trends and suggesting improvement plans. 
· Provides technical support to Senior Management on any safety related subjects. 
· Carries out any in-house safety training. 
· Carries out safety audits on Sub-contractors. 
· Liaises between Clients on safety related issues. 
· Participates to HAZOP meetings prior to procurement and installation activities. 
· Performs Risk Assessment. 
· Preparation of Health and Safety documentation for new tenders. 
· Provides Safety support and advice, including supervision on preparation of plans and procedures for initial contract start up activities. 
· Assistance to the Project Director and Project Manager with client’s HSE requirements and compliance.
· Ensure that the ISO 14001:2004 & OHSAS 18001:2007 standards are complied with.
· Supervision of Project HSE and Medical staff.
· Attend pre-job, planning and other client meetings as required.
· Investigate or arrange for all accidents and near-misses be investigated, prepare report of Findings, including Recommendations to prevent recurrence and implement approved course of action.
· Development and implementation of HSE Plans and emergency response plans that comply with Company policies and procedures as well as local client requirements.
· Ensures that all project personnel and crew comply with client and company HSE training and Medical requirements.
· Provide relevant information for monthly HSE reports.
· Conduct HSE presentations and training to employees as required.
· Supervise the administrator and record keeping on area specific HSE audits, reports, certifications, permits, etc.
· Assists work site HSE professionals and line management in development of work site HSE and Cause No Harm promotions and campaigns.
· Promote a positive Company image during the course and scope of the performance of these Duties.
· Provide HSE input to the evaluation and selection of contractors.
· Provide HSE support to project managers, outlining the contractual HSE requirements for the services and equipment to be provided by the contractors when developing scopes of work.
· Assist with the development of pre-qualification and tender invitations.
· Provide input to project assurance plans, ensuring that appropriate HSSE activities are included.
· Represent developments as HSE Lead at contractor meetings to facilitate understanding of project requirements.
· Ensure development of appropriate HSE bridging documents and Contractor HSE management systems.
· Evaluate contractor performance at defined intervals to confirm conformance with H&S requirements, provide feedback, lessons learned and a basis for improving future contractor selection and performance.
· Carry out assurance audits/visits to monitor contractor HSE performance and compliance with project requirements prior to mobilization to site.
· Supervise the maintenance of company HSE statistics, analyse trends and propose and take remedial action where necessary. 
· Assist engineering and construction teams in identifying hazards, assessing risks, and in the development of scope specific HSE risk management plans.

SHARQAWI ELECTRO MECHANICAL CO.   JEDDAH.KSA                                                                            SEPTEMBER 2014 TO NOVEMBER 2016

PROJECT HSE MANAGER

PROJECTS:	
                SADARA PETROCHEMICAL PLANT, EASTERN REGION, JUBAIL 
                SAUDI ARAMCO & DOW CHEMICAL JOINT VENTURE
· Responsible for implementing and monitoring the company’s established HSSE procedures, guidelines & standards and codes of practice.
· Establish and ensure implementation of the HSE management system on the all phases of the project.
· To establish project HSE plan including HSE policy (based on corp. QHSE policy) and continually improve it.
· Assist and coordinate with the project manager and all personnel assigned to the project in establishing an overall project HSE management plan based on companies IMS management standards and project requirements.
· Advise on setting up the improvement guidelines for project HSE management system to project employees. Ensure improvements are implemented and results are feedback to employees.
· Establish project HSE audit program & schedule and perform the project HSE audit within the project organization in cooperation with corporate QHSE team.
· Report the project HSE audit results to corporate QHSE team leader and project manager.

· Monitor project HSE system activities such as engineering HSE and field HSE activities based on companies management system and project requirements.
· Coordinate with engineering HSE engineer and manage construction HSE staff.
· Coordinate and communicate with client on project HSE issues.
· Produce and develop the project HSE training plan. Ensure implementation of the plan. Ensure that training records are maintained.
· Ensure that HSE is applied in line with the project HSE design criteria to the engineering, procurement, construction, commissioning and mechanical completion phases of the project.
· Ensure that the project meets international standards.

AL JABER GROUP, Abu Dhabi, UAE					                                                 APRIL 2013 TO SEPTEMBER 2014
Project HSE Incharge Lead/Advisor 
Projects: 
· Management, Operation & maintenance for industrial cities of Abu dhabi.UAE
· Shah Gas Palant Ruwais Abu dhabi.UAE
· Etihad Railway Project Abu dhabi,UAE

Al Marwan Group of Companies LLC, Dubai, UAE  			                                                November 2010- March- 2013 
Project HSE Advisor
Projects: 

· Construction of Runway & Apron at Minhad Air base Alain Road Dubai,UAE
CLIENT: COMMAND OF MILITARY WORKS.
CONSULTANT: CH2M HILL

· Dubai International Airport Terminal 2 Expansion (Phase III)
CLIENT:  DUBAI AVIATION CITY CORPORATION (DACC)
CONSULTANT: DAR-AL HANDASAH

· Reconstruction Of Sheikh Mohd Bin Saqqar Al Qassimi Road,Sharjah,UAE
            CLIENT: DIRECTORATE OF PUBLIC WORKS SHARJAH
   CONSULTANT: CH2M HILL

· Balanced Infrastructure works International City Dubai,UAE
CLIENT: NAKHEEL DEVELOPERS
CONSULTANT: ACE

EDUCATIONAL CREDENTIALS

MSc University Of Peshawar, Pakistan, 2009

MEMBERSHIPS
IIRSM, UK, International membership No: - 301975
Abu Dhabi Municipality, ADEHSMS
Build Safe SA.
Work Safe BC.

Date of Birth: 16th Feb 1986; Nationality: Pakistani 
Passport Details: xk4118652
Driving License: Valid UAE & Saudi driving license
Visa Status – Employment Visa
Languages Known: English, Hindi, Urdu & Arabic (Partial)


















PROFESSIONAL CERTIFICATES (further details available on request)


· IDIP OSH level 6 from British safety council UK(Student # 182564). 
· NEBOSH IGC of Health safety & environment.
· NASP advance diploma in Occupational safety & health.
· OHSAS 18001 2007 certified Lead Auditor.
· Environmental Management system auditor ISO 14001:2005.
· OSHA 30 hour construction industry course with DOL card.
· IOSH Managing safely course from IOSH.
· 132 hour Health & safety course from OSH Academy USA.
· 32 hours safety specialist course from OSH Academy.
· 48 hours Safety manager Course from OSH Academy.
· 36 hours Train the trainer course from OSH Academy.
· 36 hours safety supervisor course from OSH Academy.
· Basic Fire Fighting Techniques / Fire warden by Safe world Specialties UAE.
· 30 hr General Industry Training Course.
· Health and Safety Management Course.
· First aid course from Safe world Specialties UAE.


















































REFERENCES
Can be provided upon request
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